WHO ARE THE PEOPLE IN YOUR NEIGHBORHOOD?

A keynote address presented by Salvador Ferreras to the Northwest Chapter of the
College Music Society at Boise State University on February 17, 2007

Goodmoming. | extend sincere greetingsto all of you and thank you
for inviting me to participate as this year® Northwest Chapter keynote
speaker. | am honoued by your gesture and fully realize the privilege of
such an oppotunity. | bring to this lecture amos 30 years of musc teaching
experience in the pog-seconday environment, alonghistory of involvement
in cultural advocacy work at the organizationd, boad, assessment and
policy conaultant level. Mog importantly, however, | bring to this gathering,
apassion for musc making, alove of teaching and a moral responsbility to
share tha gift of musc we are all so fortunate to have received. Inthe
words of 19" century American intellectud Margaret Fuller, Of you have
knowledgeg let others lightther candle to it.O

Today@ topic QWho are the people in your neighbouhoodQuses this
catchy title borrowed from a famous Sesame Street songto launch into a
multifaceted exploration of:

e Anenriched curriculum responsve to the community and the market

e Therole aschool of musc can assume in any complex community

e Thegenesis of outreach and participaion

e Thenature of patnerships

* Therole of the pog-seconday ingitutionin the building of
meaningful communities

e Thechdlenges of trandormation

| will begin by describing the history and workingsof the Schod of
Musc at Vancouva Community Collegewhere | became Director last
Augug 2006after having participaed as a faculty member for over 10 years.
| will follow tha with a description of how internd and externd pedagogcal
paradigm shifts over the past ten years created the conditionsthat enabled
thelaunaching of a number of excitinginitiatives and collaborations Later in
thelecture | will address some contemporary perceptionsof therole of
culture in the making of a healthy and creative society and findly | will
outiinea series of useful stepsyour own ingitutions may wish to explore.



In thelate 1970s amidg the exponential growth in university and
college programs in Canada@ pog Centennial prosperity, Vancouver
Community College established aMusc Diploma program that at thetime
chdlenged thelocal maingream university musc teaching programs.
Introdudng aformal curriculum that was set up to respondto the market
demand for increasingly varied musical skills, VCC®@ Music Diploma,
introduced arigorousclassical and contemporary (in this case meaning pop
and jazz) program tha, over theyears, produced a respectable percentage of
today@ top-notch producers and performers in the Vancouve music scene
This was thework of visionaies such as jazz trombonist Dave Robbins
musdcologist David Duke, oboist Jerry Domer and condudor Jon Washbum.

Thethen GilternativeOcurriculum expanded the traditiond
congervatory modd (onwhich mog university programs were congructed)
and introduced skill training in the areas of sight-singing, rhythm studies, a
course aboutworking in the musc busness and a peformance-oriented
course for students of al disciplines. In addition, a community choir, the
Willan Choir, was formed.

As these progressive programs developed over the next two decades,
thar innovdive edgeshowed signsof stagnaion. Competing colleges and
university programs had by now boughtin to those innovdive ideas and
developeal paallel, similar and in many cases supeior curriculum.
Vancouva Community College, in essence, was losng ground.Depatment
heads David Branter and later David Duke recognized theimportance of
chdlenging traditiond notionsof what a department should do and
introduced new curriculum ideas propdled by a number of new term
ingructors who themselves identified the depatment as a potential lab for
new ideas. | was fortunae to be oneof these.

Beginning in the early 908V CC opened upits doois to the teaching
of globd traditionswith which many of its faculty were involved outside the
college Potential partnersin the performing community were identified and
invited to join usand share their uniquemusical cultures with the students at
large Immigrant musical artists began were welcomed into our program
thereby enriching the student learning environment while upgrading their
own Qvestern mus cOtechniqueand knowledge

Thedirect result of this globd traditionsthrug was the establishment
of a Korean Ensemble, a Gamelan Degungensemble, a Latin Jazz Band and



aLatin Percussion group amongothers. As adirect complement to tha the
department introducad innovaive courses in World Musgc and integrated the
study of world musc techniques as a core element of introdudory musc
history and theory.

New courses in rhythm studies combined traditiond Western
notation-oriented rhythm studies with West African and South Indian
techniques. Thetraditiond areas of classical musc expanded to indude
studies in Early Mudc, Madrigd singing and refined those skills through
courses in Lyric Diction and Operatraining. The more contemporary
musgcal stream unde the classical umbrella saw an even more remarkable
expandoninto electronic musc, aesthetics and New Musc performance and
compostion. Courses in jazz began to refinethe greater conaept into areas of
very specific interest. Alan Matheson® Early Jazz ensemble was as valuable
and intense a performance practice course as any | have ever witnessed. At
the other end of the spectrum bassist Laurence Mollerup introduced a current
favourte, theVVCC Fuson band, exploring a whole range of contemporary
jazz usudly margindized in traditiond jazz programs. Present Department
Head Ken Morrison and composer Giorgio Magnanens@ Liquid
Architecture course on contemporary compostion re-drew the boundaies of
what was possible within our modest little diploma program. Findly, when
two paticularly driven students produced thefirst known scholarly oriented
pape onthehistory of the Hockey Organ traditionin North Americawe
knew we had accomplished a great feat.

Therapid development of the curriculum soughtto retain the teaching
of essential mus cianship skills, theory and history while developing an
enriched globd outlook and an expandad performance range The priority
was to create a uniqguemusdcal training program driven by and responsve to
its outside environment. The curriculum reflected an approach tha
acknowedged and recognized the value of alternative muscal and even
sodal thought Thestudy of musc, thoughwell rooted in history and
tradition mug, we feel, address a more comprehensgve worldview and reflect
a broader frame of reference.

We have come to embrace the bdief tha any musc isimportant
enoughto study and tha contemporary trends must be acknowedged and
examined in thar formative development stages rather than simply in
retrogpect.



The priorities of our emerging comprehengve program incdudea
compdling need to:

* Engaeourstudentsin theday to day workingsof a dynamic socety

e Foder an undestanding of the complex and multi-layered naure of
our sodal and cultural community

e Providedirect communicationsand community interactive experience
for our student body

e Shaethegift of muscal arts with the greater community

* Provideapossible destination for aspiring artists in thelocal schools
and neighbouhood

e Access professiond and amateur adult learners seeking career
upgrades, credentials and professiond development

* Generate adiverse curriculumin linewith our College-wide Strategic
Plan

As our new-foundfocus on the enrichment of the student learning
environment took on a wider dimenson, we realized our need to not only
reflect mudcal diversity and aternaive thoughtbutalso the urgent need to
project these indusve practices on ourimmediate cultural and sodal
environment. In essence we undeatook our own brand of Geultural guerilla
activityQ By this | refer to a number of initiatives tha soughtto address the
obviousgap between conventiond conoepts of outreach and tha of amore
subdantive and meaningful community engagement. We began to link our
gods with those of similarly minded cultural groups organizationsand
inditutions. We soughtto address common gods and create a network of
collaborative musgcal adventures whose muscal activities would feed into
oneanother@ curriculum or programs over many years.

Recognizing tha we are in the busness of teaching an alterndive
musdcal curriculumwe are currently collaborating with six different
patnershipstha we feel will ensure we:

e Shaethewealth of knowedgetha we (students and faculty) possess

* Provide mentorship to aspiring mudcians

e Provideingpiringmuscal experiences for musc lovers of al kinds

e Exhibit apluralistic approach to learning and to performance

* Reflect thecommunity ideals set outin the VCC college mandae and
strategic priorities



Develop joint ventures that offer learning and teaching experiences to
students

Develop joint ventures that place our student work in professiond
public venues

Create an awareness that VCCG@ School of Music is committed to the
exploration of awiderangeof mudcal genres

Recognize theimportance and relevance of interdisciplinary work in
musdc, theatre, spoken word, media and dance.
Focusoninitiatives tha address therapid changeand categorization
of muscal genres.

We acknowledgetheimportance of contributing to our community,

tha of our students and tha of our local residents. By building bridges to
these partner inditutions we hopeto be building alongterm awareness of
our presence, our engagement, our role and our civic responsbility to
contribute to thewell being of our collective environment.

Let ustum our attention now to the six inaugura patnershipsthat are

hdping to shgpe our new relationship with the outside community.

They

are.

Coastal Jazz and Blues, the producers of the hugdy successful
Vancouve Internaiond Jazz Festival.

Britannia Seconday School, pioneers in the integration of world
musdc studies into the school curriculum

The Turning Point Contemporary Musc Ensemble
TheVancouve East Cultural Centre

Main Dance

The Sarah McLachlan Mudc Outreach

V CC hosts an annud 10 day intengve summer course titled The

Vancouve Creative Mudc Inditute in a specialized area of Jazz/New Music
improvisation generally known as Creative Musc. This successful
brainchild of Department Head Ken Morrison and the Coastal Jazz and
Blues Sodety Executive Director Julie Smith has quickly become an
important outlet for thefollowers of this mugc. The collaboration with the
Jazz Festival producers ensures tha by sharing cods of hiring and housng
theartist teachers we enable the Festival to bring these same artists to also
perform at thelarge scale Vancouve festival. Students notonly have the



oppotunity to work in a close environment with some of theleaders of the
field butalso are able to enjoy ther performances at the Festival.

Important features of this collaboration are:

e A proven successful partnership with the equdly successful Coastal
Jazz and Blues Society

e A naiondly recognized summer ingitute for Creative Musc

e Aninternaiond faculty led by our own clarinet and improvisation
ingructor Franeois Houle.

e Anexample of the synergy between outreach and education

* A highlevel, credit-granting inpiring workshopin improvisation

Britannia Seconday Schoolis alarge high school located fairly close to
the college on Vancouvae®@ East Side. Over the past 15 years they have
pioneered world music programs in the school curriculum (induding
exporting some of ther curriculum to neighbouting elementary schools) and
have spongred artist-in-residence programs with selected musciansfrom
Cubg Thelvory Coast and Zimbabwe. Theresult is tha they have
gdvanized the high school musc scenewhile providing a postive training
groundfor youngtalent interested in awider musical range A nunber of
VCC indructors were peripherally involved in Britannia® World Music
projects from the very beginning. Students who have grown up with these
programs are now poised to become the new generation of professiond
world musc playersin the Vancouve scene. One such group of students
assembled a more formal ensemble that is now appearing regularly at
festivals and other public events. Some of these students are now enrolled at
our college

Thevalue of this relationship can be measured by:
* Theexpandea performance oppatunities for advanced high school
students available at the college
* Thehighlevel indructors we can providefor selected ensembles
e Accessto ourvenueas acommunity partner
e Thefurther assodation that also exists between Britannia and the
SMMO

In the summer of 2006we were approached by the Main Dance
School of Contemporary Dance. They proposed a collaboration with the
VCC School of Musc whereby they could develop individud projects
between emerging choreographers and our performance and compostion



students. Theworks that would emerge from these collaborationswould
them be programmed into Main Dance(@@ yearly festival presentation hdd in
awell known Vancouve modern dance and music venue

Thefeatured advantages of this type of collaboration are:

e Collaborationwith student composers and performers

|t provides public/professiond festival performance experiencein a
recognized venue

e It expandstherangeof performance practices

* It prepares many for the demandsof an increasingly complex and
dynamic market

e It alowsour Schoolof Musgc to expand its artistic offerings

VCC has nurtured a close relationship with the city@ most
accomplished contemporary ensemble, Turning Point. This past Januay we
hdd aweek-longensemble in residence program as part of an internaiond
theatre, visud arts and musc festival titled PuSh. Thevalue of this particular
collaboration lay notonly in the exposure to high level musc making but
also in thefact tha Turming Point was involved in an important video/musc
presentation that gave our students a close look at the workingsof multi-
media ventures. Students were able to interact with the muscians watch
rehearsals and generally have theluxury of seeing the creation of two new
works. Other student activities induded:

* Access to important mentorship opportunities with the ensemble in

residence

» Attending open rehearsals

* Gettingacloslook at theaudio-visud extravaganza

e Specia impromptu class visits by some of the ensemble members

* Obsarvingthelogistical produdion of a multi-media work
In 2002, Pop supeastar Sarah McLachlan opened a free school of
musdc for children and teenagersin the Vancouve East side as ameansto
offer mugc training to carefully selected interested and committed students.
While mogly targeted at students whose families cannotreally afford to pay
for musc lessons Sarah remains adamant tha we not margindize the
students and tha there should be a mix of economnic means. | have been
assodiated with this ouffit as an advisor and program conaultant since its
formation. Over the past five year of opeation the school has provided
employment to a nunber of our college students who are busy teaching
guitar, choral technique percussion and piano. Conalltationsare taking



place at the present time to expand the relationghip to further integrate our
opeaations Examples of collaborative projects indudeestablishing a unit of
study for our compostion students to provide published ingructiond and
performance material for elementary and seconday musc classes. Although
much of this type of material exists for individud students, the unique
poptraditiond curriculum of the school presents an excellent oppotunity to
develop new materials aimed at the piano or percussion class market. In
addition, the school gives our students a chance to test ther teaching skillsin
areal-life scenaio. This offers a chdlenging project with very immediate
outcomes for our students. Students from the SMMO will also regularly
attend selected classes and workshopsat the college where appropriate or
logistically possible. To the Sarah McLachlan Musc Outreach it allows
them to create a one-of-a-kind repertoire geared to thar specific needs.
Findly, thefact tha the McLachlan schoolis a short distance from our
collegeis afurther compdling reason to be working together.

Obvioudy, from arecruiting point of view, high school students
enrolled at the school will get an insdelook at theworkingsof a college
level mugc training program. Because we are a naural next step for those
aspiring to continuein musc we hopethefamiliarity with ourinditution
will help guidethear pog seconday destination choices.

Coordinaing these variouscollaborationsis a task tha requires
congdderable buy-in from variousmembers of faculty, the Department Head
and the Director. To date thefollowing ensembles and study areas are
actively paticipaingin the aforementioned partnershipsand in some of our
long-standing community ensembles.

Willan Choir

TheVCC Jazz Orchestra

The Early Jazz Ensemble

The Latin Percussion Ensemble
The Javanese Gamelan Degung
The Korean Ensemble
Electronic Studio Arts
Aborgind Services

Creative Musc Studies
Selected Compostion Faculty



Author Max Wyman, in his book Orhe Defiant ImaginationOspesks
abouttherole of the arts in the community stating OVhere once we might
have seen community involvement as a princple argument for community
cultural activity, we see now tha the arts can play a useful role in broader
issues such as sodal justice, public safety and community revitalization.O

Althoughthis might seem far beyondthe responsbility of amusc
school, contemporary anayses of therole of artsin socety suggest
otherwise. As asodety, we have only begunto tap into thereal value of arts
training and its place in the greater community. In our specific case, we seek
to nurture an artistic reciprodty that is amenable to all.

What exactly is musical art at the sodial-local level? During last year@
World Urban Forum, Dance Arts Vancouve, awell known activist-dance
company mounied a significant festival dedicated to thedisplay of music
and art tha addressed social change Performers presented concerts, spoken
word collaborations empowering vocal workshopsand hedling arts, all
unde the aegis of interactive art produdion within a broadly defined
concept of popukbr culture. College and university students were amongthe
mos motivated participants. They were able to make direct connections
between ther growing craft and thetype of soda messaging and shared
responsbility that is the hdlmark of thar future. Sitting just two blocks
away in my office at the collegel pondeed whether we should take a more
active role and nurture awhole network of community partners tha would
replicate this high level interaction with theingitutions schools and
produdng bodies that are the ultimate destinaion of our students. Social
theorist Ron Burnett speaks of how Qropular culture plays an important role
in thereprodudion of domnant values and sodal relationshipsin sodety.
Popular culture has, in fact, an ideological fundionto fill.Ol generally agree
with this stand and hold tha by extending our educationd reach and re-
examining our relation to our body of knowledgeand by making the study of
mudsc amore relationd study of rituds, representations tradition and
creativity our role as an arts training ingitution can aspire and achieve tha
ideological role.

During the past two decades, cultural inditutionsacross the continent
have been forced to judify ther existence throughthe often absurd
measurement practices best suited to assess busness administration, or say,
resource management. We have been comered into quantifying tangible
outcomes in exchangefor contnued funding. Because merit, innovaion and
theintringc alternaive view of artistic conceptionslack the necessary



measurable outcomes to ensure on-going funding we have turned our
attention to other meansto jugify the making of art.

Enter theterm Qultural industriesQ For many of usinvolved in the
continud strugde to ensure sugainable govanment allocationsto the arts
this term denotes more a strategy than a definition. Thisloaded term is the
unfortunae outcome of a need to expand the conception of art-making to
encompass the collective series of art-related activities tha generate a
tangible economic impact. This was our new tool to convince the pog-
seconday funding bodies tha arts training ingitutionswere notjus
graduaing artists butinstead Qultural workersOwhose eventua
employment would contribute to our GDP and whose taxable benefits would
turn aroundand fund government programs.

Bumett@ alternative view of cultural indugries yieldsa sharply
different portrayal to the onejust described. His Gbroader definition of
culture indugries, then, is those that produce goodsor services which are
somehow expressive of theways of life of asodety such asfilm, television
and mudc, or which somehow occupy a special postion within its system of
sodal communication such as advertising or the pressEt hey increasingly
offer the terms and symbols by which we live our lives by.O

This last statement bringsme back to therole of the arts training
ingitution in broader issues such as sodal jugice and community
revitalization. If we can develop programs that address internd academic
needsfor renewa andinnovdion; tha reflect awider worldview and tha
seek to illudrate therole of art as an expression of humanism we also have
the capacity to widen our reach. We should enrich theinterna and externd
landscapes of our arts training environments. In thewords of HRH, the Dalai
L ama Qwithouta sense of caring, there can be no community.O

Urban renewal guru Richard Floridaremindsustha universities play
amultifaceted role in today@ cities. Oro be an effective contributor to
regiond growth, the university must play three interrelated roles that reflect
the 3Ts of creative placesN technology, talent and tolerance.Ol bdieve the
experimental outreach programs undeway at VCC will ensure we provide at
least two of Florida@ 3Ts of creative places. Wede working to build a
healthy and creative community, to provide aliving for the artists we
presently have and to make roomfor the emerging ones. We do outreach to
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expand our scope we expand our scopeto capture alarger public whichin
turns heps generate the artistic activity and art consumption.

So how do you begin? What stepsare crudal to starting the outreach

process? It isimportant to undestand tha many of these strategies are
entirely realizable within the basic framework of standad private or public
pog-seconday ingitutions

StageOne |ldentify the princpd components of your community such as:

Artistic community

Cultural inditutions

Schools

Pog Seconday inditutions

Non-affiliated training inditutions

Federal, provindal and municipd funding bodies

Stage Two:

|dentify those groups ingitutionsand schools whose gods and values
are compatible with those of your home inditution

|dentify outside activities that may be of valueto your home
ingitution

Assess therangeof artistic talent in thehome inditution

Establish persond contacts with outside artists, administrators and
teachers

Devise projects and propos collaborations

Conault internd and externd stakeholders

Articulate plansand laund initiatives

Regularly assess compatibility of projects and finetunecollaborations

Experience has taughtustha even the best intentionsmay often present
unforeseen chdlenges. In spite of theloftiest gods you mug be prepared to
address often ddicate issues with utmog creativity and senstivity.

Our prindpd chdlenges:

Proposng new approaches to older faculty
Overcoming long-hdd mudcal prejudices
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Implementing foreign musc theory as alterndive systems

Feeling like we®e trying to do too much

Concentrating initiatives in the handsof too few stakeholders
Convindng the Executive and Board of Governors of the sometimes
intangible benefits of investing in this type of community engagement
Motivating faculty to accept change

Thelimitationsof collective agreements

Facility and space condraints

Renewing outside partnershipstha were previoudy severed
Security issues

Who are we not reaching?

Our task is beyond pod-moden, beyond post-indudrial, thisis atype
of pog-multiculturalism engagement | refer to as dynamic pluralism.

To condudel would like to state thet rather than refer to these
activities and initiatives as (Best PracticesOwe at VCC can only claim to
demondrate OVha®@ working thusfarOand |eave the other term to a more
informed historian or conaultant at some future time. When we become
indispensable to thewell being of the community, only then we will have
really succeeded.

A very specia thank you to conference organizers Jared Burrows and
Nicole Molumby and, naurally, to you for your careful listening.

Dr. Sal Ferreras

Director, School of Musc
Vancouva Community College
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